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SUBMISSION FROM EAST LOTHIAN COUNCIL 

 “A fundamental review of the purpose of an enterprise agency and the success of 
the recent reforms”. 

Key questions 
 
Q1. What impact has the rationalisation of the enterprise network and the abolition 
of the LECs had on the quality or effectiveness of the services delivered?  
 
A1. The 2007 Scottish Government review brought about a significant change in Scottish 
local and national economic development.  East Lothian Council supports this approach 
of enabling policy and activity to be delivered at the local level so focusing on business 
interventions that can make a difference on-the-ground. 
 
In addition, East Lothian Council Economic Development has delivered the Business 
Gateway contract in the local authority area for a number of years and working with 
partners in the delivery and management consortia has been facilitated by the review. 
 
However we note and regret the reduction in local economic development expenditure 
as a result of this rationalisation.   
 
Q2. Has the transfer of activities, such as the Business Gateway service, to local 
authorities improved the delivery of services to local businesses and what 
evidence is there of this?  
 
A2. East Lothian Council is a delivery body for the Business Gateway contract and has 
extensive experience of working with start-up and growth businesses through this and 
other mechanisms.  Although the service provided to clients has not been affected, we 
welcome the transfer of local Business Gateway contracts to lead local authorities to 
enable delivery according to local needs as far as possible.   
 
High levels of contract performance and customer satisfaction have been maintained in 
Lothian since the transfer of activities took place and should be noted. 
 
Q3. What has been the experience of businesses that are not account-managed by 
Scottish Enterprise/Highlands and Islands Enterprise since the 2007 reforms? Are 
such companies finding it difficult to attract the support they need from the 
enterprise agencies and what evidence is there of this?  
 
A3. Experience suggests differences in the application of acceptance criteria across 
Scotland and clarity would enable local businesses demonstrating growth to be better 
advised.  Also, the growth criteria set are not understood by local businesses.  
Companies not meeting the strict SE growth criteria cannot be helped via the current 
Business Gateway contract with gap support provided through lead and other local 
authorities, especially important during the current economic downturn. 
 
Although Business Gateway is beginning to focus on marketing services to all 
businesses, it is important that locally the message of support for all is reinforced.  An 
exit strategy from account-management to local authorities would help businesses.   
 



 2

Q4. How joined up are the various agencies that are now charged with supporting 
economic recovery? Are there examples of successful partnership working 
between, for example, SE or HIE and local authorities? How has the establishment 
of the strategic forum assisted in this regard?  
 
A4. East Lothian Council Economic Development is involved in a number of initiatives 
with other local authorities – eg. Tyne/Esk Leader programme with Midlothian Council, 
Edinburgh Science Triangle (West Lothian, Midlothian, City of Edinburgh Councils), East 
Company Growth Forum. A recent development is the joint ERDF bid with other Lothian 
local authorities, Fife and Scottish Borders Councils for additional business support and 
the formation of East Coast Renewables.   
 
East Lothian Council Economic Development staff are involved in SLAED main group 
and other group initiatives.   
 
Enterprise and Skills is one of the themes of the East Lothian Community Planning 
Partnership Single Outcome Agreement and this is delivered by the Enterprise & Skills 
Advisory Group and members are drawn from public sector agencies and private sector 
representative organisations.   
 
Q5. What distinctive contribution has been made by HIE as a result of its 
social/strengthening communities remit? Should the same obligation be applied to 
SE?  
 
A5. N/A 
 
Q6. Have COSLA and SE been able to agree on what constitutes local, regional 
and national regeneration? Are local authorities maintaining levels of local 
regeneration activities? What benefits have accrued from the transfer of local 
regeneration activities to local authorities? What has been the impact on regional 
regeneration projects? Have any regeneration projects failed or been cancelled as 
a consequence of this transfer of responsibilities?  
 
A6. East Lothian has never been a significant focus for regeneration support from 
national bodies and therefore additional funding has enabled the local authority to 
provide extra business development support.   
 
It should be noted that Scottish Enterprise is involved in nationally-significant projects 
and in priority sectors, not well-represented in East Lothian.  For example, the tourism 
product apart from golf does not merit attention. Constraints around infrastructure limit 
the potential of East Lothian to develop.   
 
Q7. The Cabinet Secretary envisaged that Regional Advisory Boards would 
provide a link between local, regional and national delivery. How is this working in 
practice and what links have been provided?  
 
A7. Local authority representation on Regional Advisory Boards has been limited.  
Regular meetings with SE’s senior team and the Council’s Board of Management and 
senior elected members has enabled an enhanced level of awareness of the issues. The 
Scottish Enterprise Regional Director sits on the Community Planning Board and SE 
contributes to the Enterprise & Skills Advisory Group.   
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Q8. What advantages has the establishment of Skills Development Scotland 
brought in terms of the delivery of the skills agenda and have there been any 
difficulties?  
 
A8. Although the transition to SDS took time, a single point of contact has helped with 
understanding and information-sharing, especially with regard to the MCMC target 
group.   An approved Service Delivery Agreement between East Lothian Council and 
SDS is now in place.  
 
Q9. How will services be protected in light of any planned further restructuring 
exercise within Scottish Enterprise and/or Highlands and Islands Enterprise?  
 
A9. n/a 
 
Q10. Could the Scottish Government’s economic aims be achieved in a different 
way? Are there more successful or efficient models of delivery in other parts of 
the world?  
 
A10. Examination of other models may be worthwhile but national agenda-setting with 
local delivery seems the most effective means of ensuring business needs are 
addressed.  
 
Q11 Could services be delivered as effectively, with greater efficiency, by a single 
agency or some other structure with increased shared services etc? Conversely, 
are a single economic strategy and the SE account management model suitable 
for both Scotland and the Highlands & Islands?  
 
A11. Local delivery and priorities according to local circumstances with cognizance taken 
of the national picture appears to be an effective and efficient means of delivery – with 
reference to Community Planning and the Government Economic Strategy.     
 
Some examination must be made of the plethora of national bodies involved to some 
extent in delivery and development of economic development interventions.  Examples 
are Scottish Government, SE, HIE, SDI, VisitScotland, Department for Work and 
Pensions and more specifically Scotland Land of Food & Drink, EventScotland inter alia.  
 
More flexibility in the application of SE account management criteria would help local 
growing businesses survive in the current economic climate.   
 
Q12. What should be the role for a publicly-funded enterprise network, what 
activities should it be expected to deliver and what resources are required? 
Alternatively, what alternative exists to the current model in Scotland and what 
benefits would this have?  
 
A12. Delivering on national priorities must remain a role for either the Scottish 
Government or a national body such as Scottish Enterprise with resources provided for 
local delivery via  Community Planning Partnerships.   
 
Given the current economic circumstances, it is important that businesses requiring 
intervention are supported as flexibly as possible to prevent job losses and investment 
being lost.   
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Q13. Do the enterprise agencies’ methodologies for calculating the return on 
investment bear scrutiny? Which activities have been identified as delivering most 
return on investment?  
 
A13. Consistency and clarity on how outcomes are measured are required nationally and 
locally.  Reference should be made to the project by the Improvement Service and 
SLAED on the development of new national performance indicators.  
 
East Lothian Council 
September 2010 


